
     
DRAFT 

 
Strategic	
  Plan	
  
Support	
  Services	
  Action	
  Plan:	
  Cafeteria	
  
	
  
Strategy:	
  Enhance the Food Service Department to better educate parents and students about healthy food preparation and 
consumption.	
  
Implementation	
  Steps:	
   Responsibility	
  	
   Year	
  1	
  	
  

(July	
  2014)	
  
Year	
  3	
  	
  
(July	
  2016)	
  

Year	
  5	
  	
  
(July	
  2018)	
  

Implement website 
podcasts/webinars, as well as 
other social media tools, to 
encourage healthy food and 
nutrition choices. 

	
   	
   	
   	
  

Explore food choice options, 
i.e. a la carte items to extend 
nutritional and flavorful 
alternatives. 

	
   	
   	
   	
  

Recipe of the week item 
showcased on the website. 

	
   	
   	
   	
  

 
 
 
 
 
 
 
 
 
 
 
 
 



DRAFT 

 
 
 
Strategic	
  Plan	
  
Support	
  Services	
  Action	
  Plan:	
  Transportation	
  
	
  
Strategy:	
  Modernize vehicle management for the Transportation Department by incorporating useful life initiatives while 
maintaining the safest transportation program possible.	
  
Implementation	
  Steps:	
   Responsibility	
  	
   Year	
  1	
  	
  

(July	
  2014)	
  
Year	
  3	
  	
  
(July	
  2016)	
  

Year	
  5	
  	
  
(July	
  2018)	
  

Purchase routing software that 
maximizes transportation 
efficiencies, glow-plugs, lift 
hoist and other new 
technologies. 
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Strategic	
  Plan	
  
Support	
  Services	
  Action	
  Plan:	
  Technology	
  
	
  
Strategy:	
  Maintain the current cost structure of the Technology Department while supporting and maintaining a high 
quality education program.	
  
Implementation	
  Steps:	
   Responsibility	
  	
   Year	
  1	
  	
  

(July	
  2014)	
  
Year	
  3	
  	
  
(July	
  2016)	
  

Year	
  5	
  	
  
(July	
  2018)	
  

Ensure equitable distribution 
of technological resources 
throughout the schools. 
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Strategic	
  Plan	
  
Support	
  Services	
  Action	
  Plan:	
  Staff	
  
	
  
Strategy:	
  Provide professional development opportunities to grow and expand the knowledge base of our staff.	
  
Implementation	
  Steps:	
   Responsibility	
  	
   Year	
  1	
  	
  

(July	
  2014)	
  
Year	
  3	
  	
  
(July	
  2016)	
  

Year	
  5	
  	
  
(July	
  2018)	
  

Provide more training for our 
educators and staff members 
to leverage our technology 
investment in our District. 

	
   	
   	
   	
  

 	
   	
   	
   	
  
 	
   	
   	
   	
  
 


